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IMPLEMENTATION OF A SMART SPECIALIZATION STRATEGY IN SMALL 
REGIONS: THE EXPERIENCE OF NAVARRA (2008-2013)



NAVARRA, regional overview

•48th EU Region by income per capita
•Objective 1 region: Competitiveness and Employment, according to Cohesion Policy 2007-2013



Economic Indicators

Navarra

2012
Population Density
(inhabs/km2)

61,8Navarra

93,2Spain

116,3European Union (UE28)

Source: Eurostat 2010

Lower Than Navarra Higher Than Navarra

Data of Navarra:

Surface: 10.391 km2

Population: 638.948 inhabs (2012)

2,8Guyane (FR)

3,2Ísland

3,3Övre Norrland (SW)

……

5.466Ciudad Aut. Melilla (ES)

6.902Rég. Bruxelles (BE)

9.673,7Inner London (UK)

2010Top Regions (Max-Min)

Population density by NUTS 2 regions

Inhabitants per km²

Based on a comparison with: Comunidad Foral de Navarra                       Source: Eurostat



Economic Indicators

121.5%Navarra

90.4%Spain

100%European Union (UE28)

2011
GDP (PPS) per Inhab. 
(%UE28)

2011
GDP (PPS) per Inhab. 
(Euros)

31.100Navarra

22.700Spain

25.100European Union (UE28)

49 (123%)Zeeland (NL)

48 (121%)Navarra (ES)

47 (121%)Braunschweig (DE)

……

2011
GDP (PPS) per Inhab. 
(# over 272 regions)

3 (221%)Bruxelles-Cap. (BE)

2 (266%)Luxembourg (LU)

1 (320%) Inner London (UK)

NavarraLower Than Navarra Higher Than Navarra

Regional gross domestic product (PPS per inhabitant) 

by NUTS 2 regions 2011
Based on a comparison with: Comunidad Foral de Navarra                 Source: Eurostat



Economic Indicators

59,2 %

68,9 %

72,5 %

Services

9,2 %

11,5 %

6,3 %

Construction

28,6 %

16,9 %

19,5 %

IndustryAgricultureGDP per Branches (2011)

2,9 %Navarra

2,6 %Spain

1,7 %European Union (UE27)

Source: Eurostat 2011 and INE 2011

3,0 %Machinery

……

3,7%Agrofood industry

4,0 %Metallurgical industry

4,1%
Electric, electronic and optical 

equipment

4,9 %
Transport and Automotive 

Manufacturing



Navarra, R&D&I

High investment in R+D and innovation 2012 (2,03%)

• People engaged in R+D activities tripled in 11 years (from 2.063 to 5.221)

• 2/3 of R+D is private
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What is MODERNA?



Participation in the Plan (inclusive)

Surveys to 

1.500 people

110 opinions 

about the 

model

400 ideas provided by 

website
1.578 opiniones

what is lack / what is 

exceed

100.000 visits web

37 feedbacks to the 

Diagnosis

25 international 

universities groups

500 entrepreneurs

Survey of environment 

quality

275 agents

Action Plan design

33 interviews in the USA and EU to 

find out about the best strategic 

regional models

+ More than 5.000 people have been involved in designing MODERNA



What Objectives is MODERNA proposing for the future?



Indicators



THE

TREE

Transversal factors of 
Competitiveness

Strategic Business 
Sectors



The Strategic Commitments adopted by MODERNA



MODERNA Plan, the plan of PLANS

Plan 

Emprendimiento

IV Plan 

Tecnológico de Navarra 

2013-2017

II Plan Internacional

De Navarra 2013-2016

Plan Administración 

Electrónica

Acciones del depto Educación para desarrollar el talento



MODERNA FOUNDATION WORKING PROCESS



BIOMEDICINE IN NAVARRA



Sharing Facilities

More than 80 Sharing Facilities and Equipment (including laboratories, 
Biobanks, research equipment such as chromatographs, spectrometers, 
radioactivity facilities…)



ORGANIZATIONAL STRUCTURE – MODERNA Foundation 

PROMOTING INSTITUTIONS

Government of Navarra, main political parties, 
universities, unions and employer’s confederation

MODERNA FOUNDATION

President of the Government of Navarra

BOARD OF THE FOUNDATION

Public and Institutional 
Field (15 members)

Business and 
Professional Field (15 
members, rotational 

character)

PERMANENT COMMITTEE

GENERAL DIRECTOR

COORDINATION TEAM

Advisory
Comittee

Constitution of the 

Foundation

Institutional and 

Strategic Sphere

Management of 

the Foundation



What does Fundación MODERNA offer?

1) Strategic focus on the long term challenges

2) An Stable System of Cooperation between Public and Private 

Economic Actors

3) Business Friendly Government

• One-Stop Company Services
• High level of autonomy

4) Cluster-organized economy:

• Think Tank actions to design a “tailor made” business environment
• Cooperative projects in benefit of the whole cluster
• Guarantee specialized Human Resources

5) Special Finance Toolkit for MODERNA Projects



MODERNA Investors forum:

10 forums: 250 analyzed 
projects; 46 projects 

presented to the Forum; 
150 participants. 10 

reached agreements. Total 
financing amount: 1.7M€

Entrepreneur MODERNA 
grant:

Managed by CEIN.
-76 grants 

MODERNA co-

investment found:

Mechanisms of co-
investment involving 
public and private 
investors. Objective: 
attraction of external 
funding.

MODERNA bank 

guarantee for business 

financing:

Public complement for 
funding projects

BEI-MODERNA credit line:

250 M€ from the European 
Investment Bank for the 
advantaged financing of 
“MODERNA Businesses”

Financial Support for Business



FOLLOW US:

Thank you for your attention

Further information: 

www.modernanavarra.com
info@modernanavarra.com


