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EKT: EOviko Kévtpo Tekpunpiwong
O&eOMIKOC POAOC + YIINPEODLEC

O@eokOG pPOAOG: ocUAAoyn, Ttekpnplwon, Olaxeiplon, O6wdbeon kal eoael
dtatripnon Ttou E€ykplttou Yndlakol Tmeplexopevou Kat SedopEvwy TOU
TIOPAYETAL OO TNV €AANVLIKN ETMLOTNMOVIKA, E€PEUVNTIKA KOL TIOALTLOTIKNA
Kolvotnta.

Tpelg afovecg SpACELC:
o [MNpooPaon oe eykptto PndLokod meEPLEXOUEVOU
www.epset.gr
o Aeilkteg yla €peuva, texvoloyia, avantuén & kalvotopia
http://metrics.ekt.gr
o Atlomoinon yvwong, petadopad teEXVoAoyoyiag, umootrplén Kalvotopiog
www.enterprise-hellas.gr



Metagopd Nvwong & TexvoAoyiag
AvoIKTO lMepiexopevo + XpnuartodoTnon + EmixeipnuatikétTnTa

THE FRAMEWORK PROGRAMME FOR RESEARCH AND INNOVATION
EOvik6 Znpueio ETTagng yia Tov

OpigovTa 2020 - MZ 0

(www.ekt.gr/horizon2020) -

AvoikTn NMpooBaon os
EnioTnpoviko MNMepiexopevo &
AEIKTEZ KaivoTopiag

(www.ekt.gr/horizon2020)
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networking, training,
IPR services, matching,
tinforming, auditing. mentoring,

coaching, advisory services,
brokerage events, negotlating

YtmrootiipiEn Mikpopgoaiwv EmixeipRoswyv N
Méow Tou Enterprise Europe Network - www enterprise-hellas.gr
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Hellas (WWW'enterDrlse-h8| las S| r) www.ekt.gr/fp7 www.ekt gr/horizon2020
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Avoiktn NMpocBaon
o€ Emwotnpoviko MNeplexopevo

Avolktn MpooPBaon ival n eAevBepn, dpeon, SlapkAc Kal amaAAaypeEVn armo
TEAN KOl TOUC TIEPLOCOTEPOUC TIEPLOPLOMOUC TIVEUUOTIKWY OLKALWUATWY
Stadiktvokny TmpooBacn oe  PnPplakd akadnuUaikd Kol EMLOTNHOVIKO
TIEPLEXOUEVO

Epeuvntikd Asbopéva: dedopEva IOV XPNOLUOTIOLOUVTOL WG BACLKEG TINYEC
otnv epeuvntikn dtadikaoia (apBuntikd dedopéva, Kelpeva, ELKOVEC, K.ATT.)

EOvikO Kévtpo Tekunpiwong:

O

Yriootnptén tne ‘Kivnong yta tnv Avotktr NpooBaon' oe diebveg emimedo,
KaBwc Kal avtioTolywv OVIKWVY TTOALTIKWV

Awaxeiplon & mpooPaon o€ PeyAAO OYKO EMLOTNMOVIKWY KO TIOALTLOTLKWV
dedopcvwy

Enetepyaoio MOALTIKWY YLOL TNV AVOLKTH TipOoBacn o€ epsuvntikad dedopéva



As much as

S$3-5 trillion

in global economic value
annually*

*McKinsey Global Institute (October 2013)
Open data: Unlocking innovation and performance with liquid information Economic Value of Open Data



BIG DATA

OPEN GOVT

1. Non-public
data for

2. Citizen

6.Large public engagement

marketing, government programs not
business datasets based on data
analysis, / 3.large (eg weather, 4. Public (eg petition
national | datasets GPS, Census, data from websites)
security | from scientific\  ggc health care) / state, local,

research, social
media, or
other non-
govt. sources

federal govt.
(eg budget
data)

5. Business reporting (eg ESG
data); other business data
(eg consumer complaints)



Avolkta Asdopeva &
Emyelpnpatikotnta

MNoaykooula tdon yla Stopolpacpo Kal emavaypnotponoinon tng dnuoaotag
nAnpodopiag

MpooBaon emnxelpriocwv o mAnpodopla yLa ultnpeoieg mpootlBEpevng alag
Melwpévo KOoTog tpooktnong d€SouEvwy, MPpwTn VAN yLla UTTNPECLEC

AUoKOAN petafoaon amod ta epeuvnTkd Sedopéva oTNV EUMOPLKN a&LoTmoinon
Zntnpato ouykevipwong dedopevwy, afloAoynong, Letadedopevwy,
SlaAeLltoupylkotnTag, Stoocuvdeonc, TPOCOPHOYAC OE AVAYKN Olyopac,
SLapopdwonc XPNUATOOLKOVOULKOU LOVTEAOU, K.ATL.

Avvopikni yla a€lomoinon og topeic onwce n tatpikn, TMNE, K.A.

Nopadetypata eAAnVikwy start-up og Topeic aypodlatpodnc, MOALTLOMOU,
K.ATT.



Yninpeoiecg EKT ywa tnv Katvotopia
Ynootnptén Emyelpnpatikic Kawvotopiog

e KaBodnynon Emwyepnoswv yia vopoBecia, popoloyia,
ETUXELPNUATLKO OXESLOGUO

e Evnuépwon yla dteBvomoinon, Staclvdeon He VEEC AYOPEC

e Metadopa Texvoloyiac & Nvwong

e Awaxeipion Kawotopiog

e Juykpltikn ALloAdynon

* EPEUVNTIKEGC OCUVEPYOLOLEC

e Jtpatnywkn IPR

e Awafoulevoei EE

EEN-Hellas: ~120 cupu@WVIEC ETUXELPNUATIKWVYV OCUVEPYAOLWV QVA ETOC



Yninpeoieg EKT ywa tnv Katvotopia
Xpnupatodotnon and Evpwnaika Mpoypappato

Evtoniopog npoknpuéewv
AlKTUWON YLOL CUVEPYOLOLEC
TeXVIKOC EAEYXOG POTAONG
Ynootnpén vnofoAng
YAomnoinon £pyou

Key account management

Huepidec

Zepwvapla

Apepeic ZUVAVTAOELC
Brokerage Events

EOviKO Znpeio Emadnic yia to
npoypappa OPIZONTAZ
2uvepyaoia pe EE/DG GROWTH ywa
10

2uvepyaoia pe IKY yio ERASMUS+
Juvepyaoia pe EE/DG EAC yia to
Creative Europe

EvhuEpwon yla mpoypappata
Transnational Cooperation
MAnpodopnon yio eBvika

TMPOYPA AT
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One-stop shop for European SMEs
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Business Support on Your Doorstep



Enterprise Europe Network - Hellas
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The way tk o) ks OO0
new markets: . euro .
Enterprise Europe Network “ﬂet\Ngeﬂ( Enterprlse

We help SMEs to: Europe
Q BRING YOUR Network

ACCESS EU FUNDING
INTERNATIONAL
GRASP EU RULES CONNECTIONS

Business Support on Your Doorstep

INNOVATIONS
TO MARKET

v

v

Who weare: AnoteAéopata
mE0 Q@ W 9 O 0 2008-2014

@ 600 2828
Acontinents @

WE HAVE SPECIALISTS IN:
> WECAN HELP YOU DOBUSINESS IR
Europe

Mickdle East

European legislation

EUstandarck
Asia

- Technology transfer
. Africa

. < Access to finance §
e r:g.i:,h:,,'::;:: 0 CE marking & VAT 5
t..Our results: We can help you! .

EU & business questions 125 000 There is a contact point near
EUCWRTECEactyeaTas ) you.Visit our website :

Ex i finterest i |
EU SMEs since 2008 | 250 000 EigmE

SMEs rche.jv;ng . E
suppo rfinancing their oge L
bitjects sinee 2003 } 76 000 ©6n .£C SUro pa £u

Enterprise
and Industry ok




To EKT otnv eyxwpra start-up oknvn to 2014

12 ekbnNAwoEeLg
30 MAPOUOCLACELC

5 pitching events

3 incubators o€ cuvepyaoia
5 open collaborative spaces
1 61e0vEéc ouvEdpLo
NEPLPEPELOKAC OVATITUENC
1 Swaywviopoc BpaBeiwv
KOWWVLIKNG KOLLVOTOMLOG

45 start-ups

20 tpo-aéLoAoYyNOELC
NPOTACEWYV

6 cupdwviec dteBvouc

ouvepyaoiac
2 d1eBveic mateveg
1 e€éayopa
2 dwakpioeic ano tnv E.E.




ALOKPLOELC

Category:

Innovation support services

GOOD PRACTICE

;

Innovation support services

enterprise
europe
network

Business Support on Your Doorstep

Focused effort helps nurture start-ups

Despite the economic gloom in Greece,
the high-tech start-up scene is show-
ing positive signs of growth. To capi-
talise on this situation the National
Documentation Centre, a Network
partner based in Athens, created an
‘Innovation start-up team’ to support
entrepreneurs and new companies.

Good practice outline

The team — made up of innovation experts

who have a consulting, coaching and

entrepreneurial background — aimed to address

the main needs of start-ups in the ICT, energy

and health sectors, as well as in areas such as

EU funding, IPR and innovation management.

The Network partner and its team:

> produced information packs about the SME
Instrument and IPR issues;

> organised events and seminars relating to
issues such as Metwork services, Horizon

2020 and the EU's structural funds;

= carefully reviewed business opportunities
and provided access to the most appropriate
Metwork services to each start-up.

Results and benefits

The team organised 12 info days, where funding
and technology transfer opportunities were
presented to more than 500 people. It also
participated in over 20 third-party events aimed
at start-ups, which gave the Network a good
position in the start-up ecosystem value chain.
A number of business planning and IPR
workshops were held where content was tailored
to the needs of specific groups. In addition, the
team promoted open innovation and open
content for new technological applications.

These activities led toc more than 200 new clients
for the Network; the reviewing and auditing of
more than 160 business ventures; the securing
of five research and three technological
Partnership Agreements; and the delivery of
more than 30 personalised IPR consultations.

The team also provided information and advice
on the SME instrument to more than 100 clients.

Key success factors

This good practice has provided solid,
practical support for a target group that
has limited resources of its own. It has also
helped to address some of the new priorities
that will be faced by the Metwork during
the new programming period, such as Key
Account Management, enhancing innovation
management capacity services and access to
risk finance.

Contact

Georgia Tzenou

Mational Documentation Centre
(EKT/MNHRF), Athens, Greece

Tel: +30 2107 273965

Email: tzzenou@ekt.gr

Website: http//www.enterprise-hellas.gr



ALOKPLOELC

e CRYPTEIA Networks
o KAadoc: Digital security
o 16puon: 2011
o 11 Atopa MPOCWTILKO

o Apaotnplomnoinon o 8 dLeBveic ayopec
ocupuneplAapBavopevwy twv H.M.A.

o 120 neAdtec
o 2 deBveic natévtec USPTO
o 1,2 €K. KOLWVOTLKNC xpnuatodotnong

o ALAKPLON YLO TIC UTtNPECLEC UTLOOTAPLENG
armo tnv E.E. (EEN Network Stars Awards, 2014)

o E&ayopa armo tnv PCCW (2014)




Mission for Growth d W<

Athens 2014 i
4 53% 3
550 €TLXELPNOELC 3 R
34 yWwpEC s T
851 CUVAVTOELC CUVEPYATLAC e

25 cupPWVIEC EMLXELPNUATLKNAG ouvEPYaoLag
75 cupdwviec UTO SLaMPAYUATEUON
96% LKOLVOTTOLNON CUUUETEXOVTWV




AloXELPLON KOLVOTOMLOG

Innovation Strategy

100%

Innovation
Innovation Organisation
Results and Culture
Enabling Factors Innovation
Lifecycle
Processes

B—8 Growth Champions
1 Your own company
B—A Average

AL0OIKTVOKY) Benchmarking Resort YoppovievTik Yoverng
€NC! ar! g EPO

ovtooloAdynon TpocEyyIon Pertioon

B

Company rame
Diate




MAnpodopicec:
ewpyia T{Evou
E-mail: tzenou@ekt.gr
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